
 

 

      
 

 
Chair’s Annual Report 

 
 

This report is prepared for the AGM scheduled for 23 September 2026 and covers the period 
1 September 2025 to 31 August 2026. 
 
1.​ Organisation 

Helston Community Interest Company (HCIC) consists of six directors with voting rights, 
a representative from Helston Town Council (HTC) with non-voting rights, a financial 
adviser with non-voting rights, and a digital media manager with non-voting rights.  The 
Chair is Jenny Morris, the Company Secretary is Jude Carroll, and the financial adviser 
is Chris Wormington from Wormington & Co Ltd.  Directors and members met on four 
occasions during the period of this report. 
 

2.​ Project Work 
Project work is guided by our operational strategy that highlights our values, aims and 
objectives.  The strategy was developed in 2018, is reviewed annually at the AGM and 
amended as necessary.  Our current strategy covers the period 2024-2027.  What 
follows documents our activities against our strategic objectives during the period of this 
report: 
 
2.1​ Strategic Aim 1: To Work with Others to Promote the Assets and Qualities of the 

Town & Help Develop a Sense of Pride in the Town Centre & Heritage Sector. 
 
Relevant to this aim are the digital media manager and Discover Helston magazine 
projects. 
(i) Digital Media Manager: 
The digital media manager (DMM) has had a successful year building good 
relationships with organisations in Helston that, amongst other things, helps ensure 
the What’s On page on the Discover Helston (DH) website is the main site to find out 
about events and activities in the town. The quarterly metrics show the success of 
the role with increased activity across all platforms. The monthly email newsletter 
continues to attract subscribers and now has over 600. Funding has been secured 
for the next three years of the project ending 31 March 2029. 
 
(ii) Discover Helston Magazine: 
The Discover Helston magazine was published in the autumn/winter of 2025 and 
spring/summer of 2026.  Advertising revenue has ensured production and 
distribution of the magazine for 2026. We continue to be successful in retaining 
existing advertisers and attracting new businesses who wish to advertise in the 
magazine which ensures the sustainability of the magazine.  We work to provide a 
balance of editorial content that appeals to all. The magazine is distributed to over 
12,000 business and residential properties in TR12 6, TR12 7, TR13 0 and TR13 8; 
is uploaded to the DH website, promoted across our social media platforms and 
copies placed in cafes and organisations. 
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(iii) Helston Town Map 
The map was included in the autumn/winter 2025 and spring/summer 2026 issues of 
the Discover Helston magazine. One thousand copies were printed in April 2026 for 
distribution at key organisations where maps have been requested.  To date these 
include The Guildhall, the library, the Museum of Cornish Life and The Bookshop in 
Helston.  Positive feedback has been received on the map, and in the library and 
The Bookshop in Helston in have found them particularly useful in directing people to 
places in town. 
 
(iv) DH Town Calendar 2027 
To support the current mayor in fund raising for her chosen charity, Helston Junior 
Town Band, a Helston calendar has been produced for 2027.  Images used are 
those commissioned by HCIC over recent years by professional photographers.  The 
calendar went on sale in time for Flora Day 2026 and to date has been sold at 
various venues and events including the Helston Friday market, the Annual Helston 
Fire Station open day, and through personal contact.  It will also be on sale for the 
Christmas Lights Switch On event at the end of November. Organisations selling the 
calendar are The Guildhall, the Museum of Cornish Life and The Bookshop in 
Helston. At present this is seen as a ‘one-off’ project but if it proves successful and 
financially viable, consideration will be given to producing a calendar for 2028. 
 
(v) Publication of ‘Walks from Helston’ 
Walks from Helston was produced early in 2026 funded by monies remaining from 
previous TVF & TAF grants.  The book which includes eight walks around Helston 
and the surrounding area was produced by Ollie Smith and Amy Morgan and 400 
copies were printed for the initial print run.  This project was overseen by the working 
group of the Helston Place Shaping Board.  It was agreed in January 2026 that 
HCIC would publish the book and take on publication, distribution and any future 
work as a HCIC project. The book went on sale in March 2026 at The Bookshop in 
Helston, the Museum of Cornish Life, CAST Café, and smaller outlets such as Flora 
Newyard, Mawgan and Coverack Stores, The book is selling well and the aim is to 
print a second run ready for spring 2027. 
 

 
2.2​ Strategic Aim 2: To Work in Partnership with Others to Support Local Business; and 

To Support the Development of a Vibrant and Flourishing Cultural Offer. 
 
Activities include the business window competition, and voluntary work with cultural 
organisations. 
(i) Discover Helston Business Window Competition: 
The annual Christmas window competition has been held since 2018 to encourage 
business owners to decorate their shop windows to help add to a festive spirit in the 
town. Over the years the competition has been successful and it has been obvious 
that business owners are pleased to receive the trophy/certificates for the winner/top 
three. The mayor awards the trophy and has funded the engraving until 2025 when 
HCIC did this. Publicity about the competition is placed in The Packet after the event 
and across the DH social media platforms. The 2025 winner was The Bridal Studio. 
The three directors involved with the judging have noted over recent years that it is 
often the same businesses that appear in the top five, and it has not been easy to 
come to agreement about the top three.  As the majority of businesses decorate their 
shop windows at Christmas and at other times throughout the year, it has to be 
considered that a competition is no longer relevant. This will be discussed at the CIC 
meeting that follows the AGM. 
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(ii) Volunteering for Cultural Organisations: 
Two directors are volunteers for Trevow Helston helping with events at Helston Old 
Chapel, and Coronation Park; and gardening at Helston Old Chapel. One director is 
a volunteer at the Museum of Cornish Life. Two directors are volunteers at CAST. 

 
3.​ Financial Position 

The annual accounts were presented and agreed at the meeting held on 10 June 2026.  
The Chair works closely with the accountant having regular meetings at the time of 
preparation of the accounts & ensuring the accountant has all relevant information. Since 
that start of 2026, three directors have met quarterly to discuss income and expenditure 
and prepare information for the accountant. 
Funding of the digital media manager is secured for the period 1 April 2026 - 31 March 
2029. This has been achieved with financial support from Helston Town Council (HTC), 
and surplus generated from the advertising revenue from the Discover Helston 
magazine.  

 
Revenue from advertising for the Discover Helston magazine has enabled us to continue 
with this project in 2026.  We work approximately six months in advance of publication so 
that, if necessary, a decision can be made not to publish in the event of insufficient funds 
to cover production, printing and distribution costs. Should this situation arise, HTC have 
agreed to underwrite production up to £5,000 to enable a plan of action to be developed. 

 
Surplus from projects is used to (i) support the annual administration costs of HCIC 
which amount to around £400 (e.g. fees payable to Companies House and directors’ 
liability insurance), (ii) make provision for any corporation tax arising from any project 
surplus; corporation tax of £194 was payable in December 2025; and (iii) to invest n 
future projects consistent with our strategic objectives. This year we have invested in 
production of the Discover Helston Calendar 2027, publication and printing of the Helston 
Town Map, and publication of the Walks from Helston book. 
 
All potential projects are risk assessed and approved by directors if there is confidence 
around project viability and sustainability. 
 

4.​ Going Forward 

❖​ Working with our digital media manager we will continue to develop the Discover 
Helston website and social media platforms so that these are used to maximum 
benefit to promote the town, provide a ‘vehicle’ for community organisations to 
advertise and highlight activities available in the town and surrounding area. 

❖​ We will continue to focus on ensuring the sustainability of the Discover Helston 
magazine through working closely with our current advertisers and seeking new 
advertisers.  

❖​ We will continue to support other organisations who also work to promote and add to 
what Helston has to offer.  We will do this through two-way representation and direct 
support. 

❖​ We will develop new projects and/or extend current projects consistent with our 
strategic aims and objectives. 

 
Jenny Morris 
Chair 
HCIC 
 
18 September 2026 
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